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Changes in Corn and Soybean Profitability,
December 2024 to April 2025

By Michael Langemeier

Due to changes in relative production costs and crop prices, the relationship between corn and
soybean profitability in Indiana for 2025 has changed dramatically in the last few months. The
impact of changes in relative costs is minor compared to the impact of changes in relative crop
prices, which have been impacted by revised USDA yield estimates in the January 2025 WASDE
report and the potential threat associated with tariffs. This article illustrates budget information
from projections made in December, January, February, and March, and April; and illustrates
the differences in net return estimates and the soybean to corn price ratio during this period.
Rather than changing planting intentions, this article is meant to illustrate changing net return
prospects for corn and soybeans.

Table 1. Crop Budget Information for December 2024 (12/7/24), High Productivity Soil

Corn Soybeans = Difference  Ratio

Crop Price($/bu) 410 970 231
Crop Revenue($/acre) 931 679 25?2
GovemmentPayments ($/acre) 40 40 -

Market Revenue($/acre) 9n 79 25?2
VariableCosts($/acre) 660 360 300

Contribution Margin ($/acre) 3 359 48

Total Costs($/acre) m 81 300
Famings($/acre) 140 92 48

Note: Difference was computed by subtracting soybeanitem from cornitem,

Table 2. Crop Budget Information for January 2025 (1/3/25), High Productivity Soil

Corn Soybeans | Difference  Ratio

Crop Price($/bu) 415 975 235
Crop Revenue($/acre) 942 683 259
GovemmentPayments ($/acre) 30 40 10

Market Revenue($/acre) 972 23 249
VariableCosts($/acre) 661 360 301

Contribution Margin ($/acre) 3 363 52

Total Costs($/acre) 11 8l 301

Famings ($/acre) 140 88 52

Note: Difference was computed by sublracting soybean item from cornitem,
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Table 3. Crop Budget Information for February 2025 (2/7/25), High Productivity Soil

Corn Soybeans ~ Difference  Ratio
Crop Price($/bu) 440 1020 232
Crop Revenue($/acre) 999 714 285
GovemmentPayments ($/acre) - 15 15
Market Revenue($/acre) 999 Ja) 20
VariableCosts($/acre) 676 361 315
Contribution Margin ($/acre) 33 368 45
Total Costs (§/acre) 1127 812 315
Famings ($/acre) 128 83 45

Note: Difference was computed by subtracting Soybeanitem from cornitem,

Table 4. Crop Budget Information for March 2025 (3/31/25), High Productivity Soil

Corn Soybeans | Difference  Ratio

Crop Price($/bu) 420 990 236
Crop Revenue($/acre) 953 693 260
GovemmentPayments ($/acre) 5 30 5

Market Revenue($/acre) 978 [ZA 255
VariableCosts($/acre) 679 362 3
Contribution Margin ($/acre) 299 361 62

Total Costs($/acre) 1130 813 3
Eamings($/acre) 152 -90 -62

Note: Difference was computed by sublracting soybeanitem from cornitem.

Table 5. Crop Budget Information for April 2025 (4/16/25), High Productivity Soil

Corn Soybeans ~ Difference  Ratio

Crop Price($/bu) 440 1000 227
Crop Revenue($/acre) 999 700 299
GovemmentPayments ($/acre) - %5 25

Market Revenue($/acre) 999 725 74
VariableCosts ($/acre) 679 362 3

Contribution Margin ($/acre) 320 363 43

Total Costs ($/acre) 1130 813 31

Famings ($/acre) 131 88 43

Note: Difference was computed by subtracting soybean item from cornitem.

Budget estimates made in December 2024, January 2025, February 2025, March 2025, and
April 2025 are displayed in tables 1-5. Information in each table includes crop price, crop
revenue, government payments, market revenue, variable costs, contribution margin, total
costs, earnings, and the soybean to corn price ratio. Figures in the tables represent projections
for the 2025 crop for corn and soybeans grown on high productivity soils.
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FIGURE 1. DIFFERENCE BETWEEN CONTRIBUTION MARGINS FOR CORN & SOYBEANS
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Figure 1 illustrates the estimated differences in the contribution margin (i.e., net returns to
variable costs) between corn and soybeans since December. Differences were computed by
subtracting projected soybean net returns from projected corn net returns. Even though corn
was more competitive in December 2024 than it has been in some of the most recent years,
soybeans still appeared to be more profitability. The difference in net returns was the highest in
March ($62 per acre) and the lowest in April ($43 per acre). As the tariffs have become more
immanent, the difference in market revenue between the two crops has widened. However, with
the inclusion of potential ARC-CO payments, the difference in net returns remains above $40
per acre, with the advantage accruing to soybeans. Average earnings per acre have below $100
since December. It is important to note that comparisons are made between rotation corn and
rotation soybeans. In general, continuous corn does not appear to be a profitable alternative to
rotation soybeans. However, there are likely regions in Indiana where continuous corn is more
favorable than that depicted in the budget projections for the entire state.

Even though differences in relative profitability between corn and soybeans depend on relative
yields, costs, and crop prices; relative crop prices have been a very important determinant of
relative profitability in recent months. Given this, figure 2 presents the soybean to corn price
ratio from December 2024 and April 2025. The soybean to corn price ratio varied from 2.32 to
2.37 from December through March, before dropping to 2.27 in April. The average soybean to
corn price ratio in Indiana since 2007 is 2.42. With today’s cost structure, one cannot indicate
that corn is more profitable than soybeans just because the price ratio is below the long-run
average.
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FIGURE 2. SOYBEAN T0 CORN PRICE RATIO
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The information in this article will be updated as policy developments evolve. Net return
prospects will evolve as demand and supply fundamentals change. In addition, possible
government payments related to trade could modify the comparisons made in this article.
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