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Double-Edged Sword: Love & Business in the
Copreneurial World

Alejandra Armesto, Graduate Research Assistant, Purdue Institute for Family Business

Embarking on a business journey with your significant other is a unique and thrilling venture.
It is a blend of shared vision, mutual encouragement, and the opportunity to build something
meaningful together. However, this journey is not without its challenges. It is like walking a
fine line, requiring a delicate balance, consistent communication, and a profound
understanding of the complex dynamics of personal and professional relationships. This is
especially true when navigating the intricate power dynamics inherent in copreneurial couples.

While existing research has not conclusively demonstrated that copreneurial couples achieve
higher profits or greater satisfaction simply by working together, recent studies shed new light
on the subtle interplay between love and business (El Shoubaki et al., 2022; Lee & Marshall,
2013; Li & Marshall, 2019; McDonald et al., 2017). Analyzing data from the Small Business
Survey (Wiatt et al., 2021), this study delves into the specific factors that shape the experiences
of copreneurial couples, offering valuable insights into both the rewards and challenges they
encounter.

One of this study's most significant findings is that there is no inherent formula for success
merely by being a business couple. Instead, success hinges on several critical elements that are
essential for a thriving copreneurial partnership. Among these, open communication stands
out as a cornerstone. Couples who prioritize joint decision-making, foster transparency, and
actively engage in addressing disagreements are more likely to build successful businesses and
maintain healthy relationships.

Moreover, the research highlights the vital role of work-life balance, emphasizing that the line
between personal and professional life can often blur for copreneurs. Proactively managing this
balance, along with the timely resolution of conflicts, emerges as a key factor in sustaining both
the business and the relationship. When partners feel genuinely heard and respected —whether
in the boardroom or around the breakfast table—their business is more likely to thrive. This
focus on proactive conflict resolution equips copreneurs with the tools to handle potential
challenges before they escalate.

However, this study also reveals potential pitfalls that undermine a copreneurial venture. For
instance, a significant wage gap between partners can negatively impact overall business
income and, by extension, the health of the partnership. This finding underscores the
importance of maintaining open, honest dialogues about compensation and fostering a strong
commitment to fairness and equity within the business relationship. Addressing these issues
head-on can help reinforce the stability and resilience of the business and the personal
relationship.

Ultimately, the journey of a copreneurial couple is complex, requiring careful navigation of
both the personal and professional dimensions of life. By developing a deep understanding of
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power dynamics, embracing open and honest communication, and diligently nurturing both
their business and their relationship, copreneurial couples can build a strong foundation for
enduring success. The path may be fraught with challenges, but with the right approach, the
rewards can be immensely fulfilling—both in business and in love.
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The Purdue Institute for Family Business (PIFB) is an integrated research, outreach, and teaching program.
It offers educational programs that address the major competencies needed for effective family business
ownership and management. The goal of the initiative is to prepare family business stakeholders—
strategically, financially, and emotionally—for the significant and sometimes unpredictable transitions and

P l l RD l l I E: decisions that must be made, which determine the success and continuity of the family business.

PIFB provides multi-generational family businesses with research-based business management resources
U N I v E R S I T Y aimed at improving personal leadership performance and driving operational growth. Our ambition is to

prepare family business owners, managers, and stakeholders (including non-owner spouses and future
Institute for Family Business owners) to be effective stewards of their family enterprises.

Any opinions, findings, conclusions, or recommendations expressed in this publication are those of the
authors and do not necessarily reflect the views of Purdue University of other funders.
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