/7-17-24 NASDA Supervisor Meeting

Wednesday, July 17, 2024 10:00 AM

= Attending - NASS side (Mike, Brooke, Adam, Marlo, Fy-Bent-Nathanial-BrandyKatherine)
Project Code - 363 for this meeting

= Welcome - Management
e Marlo

= Office Updates and Remarks - All present
¢ Mike -
= UPS Shipments
= Coming to your front door soon:
= Corn/Soy OY
» Photos, kits, training info packets to supervisors (big boxes!) shipped 7/15
= Training folders directly to enumerators with QY assignments for self-study
before mini-schools by 7/18
= Aug 1 Survey Materials - to ship 7/18
= CONSERVATION EFFECTS ASSESSMENT PROJECT (CEAP), Conservation Practice
Adoption Motivations Survey (CPAMS), Potato PDI (Ml), Tree Fruit (Ml), Ag Yield
= July Milk national survey mailing was delayed

= BAT Updates - katherire Brooke
e Katherine out until August 1, please reach out to Brooke if you need assistance with personnel

actions.

= NASDA Coordinator Update - Brooke
e Lots of upcoming Zoom meetings!
e iPads can be updated to 17.5.1 - be sure enumerators have updated by Friday 7/26
e Brooke on leave from Thursday, July 18® — Tuesday, July 23" and then | will be travelling for OY
mini-schools with from Thursday, July 25-Aug 9t (but | will be checking my text and email
everyday).

= Survey Updates - Adam/Mike
* Timeline of large survey projects - similar to last month, will be brief
e Now
= August 1 Corn and Soy OY
= Train the Trainer (Supervisor OY Meeting) - July 24th 10 AM - 12 PM Eastern
= Mini schools (IN and OH) have all been scheduled
= Plan to ship packages to supervisors by July-19th-July 15th
= |ndividual packages shipped to enumerators by July 18th.
= CEAP (CONSERVATION EFFECTS ASSESSMENT PROJECT)
= Make sure your enumerators that are working CEAP create or reactivate their
account (see CEAP page on Purdue Site for details)
* Phase 1 Virtual Training on July 30th at 10 AM - 11:30 AM Eastern Time. We will
use Zoom link (Same link we are using now). Logan will put out FF reminders, Brooke
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will send email reminders, but still mark your calendars!
= This will be for ALL enumerators working the CEAP Phase 1 screening survey.
= We will automatically mute to start with so many folks in one digital room.
= Use Q&A box for questions.
= NASS will provide self-study training videos and slide shows, will be similar to June
Area Pre-screening training.
= We will ship materials (training packets, much like June Area/ARMS llI) directly to
enumerators by-July-26th-July 18th .
e Soon
= ARMSII - Oct 1.
= Winter Wheat this year - Ml and OH
= No ARMS | data collection, expect higher OOS rates in ARMS Il and ARMS Il
= Will provide train the trainer on September 25th @ 10:00 AM-12:00. We will be
moving the September 18th NASDA Supervisor meeting to September 25th to
accommodate the September Survey's Final Data Summary on 9/18.
= Veg Chem Year, all 3 states. - Nov 1
= Will provide some veg chem training during ARMS Il training in September 25th @
10:00 AM-12:00
= Mini-Schools for ARMS Il and VCUS will be between September 25- October 12(ish)
= Reminder, Small Grains CAPS and Row Crop CAPS are discontinued this year
e Later:
= CEAP Phase ll
= |n Person training school
= November 13-15 in or around the Fort Wayne, Indiana area
o Sample isn't available until late October, so these were the best dates we could
find
= All enumerators working on CEAP should plan to attend.
= More details to follow.
» Dec 1, Tenure Ownership and Transition of Agricultural Land. (T.O.T.A.L.) and Census of
Horticulture later this year
= More info at later meetings

* Previous Meeting Issues/Follow up

= Supervisor Share / Open Forum
e How are things going in your area? Any info to share?
e QY assignments turned back on 7/24 (after our train the trainer meeting)
e Suggestion to post these notes to Purdue site under the Supervisor portion.
= Will start doing that!
e Friday Feedback was not emailed last week, Brooke and team will check why some folks
didn't receive the email.

= Deputy Updates
e Thanks for all the work, especially with shipping materials lately (so much paper when itis all in
one place!), in addition to data collection and budget constraints.
e Ty is out this week

= Open topics (All)
e Suggested an 'off-record' section - don't take notes on certain parts!
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e This portion will be mostly 'off-record' - or simply say keep that off and | will. If dates or
solutions are mentioned, I'll verify that can be on-record.
e Discussion of new NASDA restructuring plan

= Closing - Management
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