8-21-24 NASDA Supervisor Meeting

Wednesday, August 21, 2024 10:00 AM

= Attending - NASS side (Mike, Brooke, Adam; Marlo,Fy-Bent--Nathanial, Brandy, Katherine)
Project Code - 363 for this meeting

= Welcome - Management

e Marlo

¢ Algerian visitors
= Visited Main Farms, a potato operation, in Montcalm County, Michigan
= Tourin Traverse City Thursday with Wes Ruggles
= FSA representative from OH visiting Friday with Kris Karr and Alan Erickson
= Charlie Ingram met with the group last week in Washington D.C.
= |n office presentations going well

e Nathanial and Ben with Pro Farmer Crop Tour this week

= Office Updates and Remarks - All present
¢ Mike -

= UPS Shipments
= Packets coming to your front door soon (shipping out 8/21 or 8/22):
= Crops APS, Hogs, Turkeys Raised, CPAMS

= Algerian Statisticians in the office this week
= They are visiting Wes Ruggles (cherry operation visit) and Kris Karr (OY

demonstration)

= Thanks to NASDA staff willing to volunteer knowledge and time!

= BAT Updates - Katherine
¢ No promotions this pay period according to the iSolved report. Will likely send out a
report next pay period.
¢ Please send in photos for new hires for badges
¢ Nearing end of fiscal year - now is the time to request supplies if you need any

= NASDA Coordinator Update - Brooke
e All enumerators can update iPads to 17.6.1
= Notice will be posted to Purdue Site today
= Update iPads ASAP by Monday 8/26
e CEAP Update - more info about Phase Il training hotels below
e CEAP - Need to check in records in CAPI and NRI - more info below as well
e On leave Sep 5-Sep 9 - Please have payroll done Saturday (or Sunday by 5 PM)

= Survey Updates - Adam/Mike
+ Timeline of large survey projects - similar to last month, will be brief
e Now
= CEAP (CONSERVATION EFFECTS ASSESSMENT PROJECT)
= Screening ongoing
= |n order to track progress completing your assignments for the CEAP survey, all
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records completed in the CEAP Screening App should also be submitted in
CAPI. This includes eligible and ineligible (i.e., inaccessibles, refusals, and no
item of interest) records.
= We can unlock points that are 'checked out' in the NRI screening site by other
enumerators, but that will erase any saved data - if another enumerator has it
‘checked out', and they don't save and check it in themselves, we need to
make sure any changes will be saved
= NRI points can be locked if checked out on one machine vs another machine -
example iPad vs home computer
= CPAMS, Crops APS, Hogs, Turkeys Raised data collection starts soon
e Soon
= ARMSII - Oct 1.
= Winter Wheat this year - Ml and OH
= No ARMS | data collection, expect higher OOS rates in ARMS Il and ARMS Il
= Will provide train the trainer on September 25th @ 10:00 AM-12:00. We will
be moving the September 18th NASDA Supervisor meeting to September
25th to accommodate the September Survey Final Data Summary on 9/18.
= Veg Chem Year, all 3 states. - Oct 1.
= Will provide some VCUS training during ARMS Il training in September 25th @
10:00 AM-12:00
= Mini-Schools for ARMS Il and VCUS will be between September 26 - October 12(ish)
e Later:
= CEAP Phase ll
= |n Person training school
O November 13-15 in or around the Fert-Waynetndiana-area-Perrysburg
OH (just outside of Toledo)
o Working on final touches in the contract now
o We will have Supervisors come in the night before (on the 12%) and we
will have a Supervisor Meeting at 10:00AM on the 13th in the meeting
space in the Hilton Garden Inn
o All enumerators will drive to the hotel on Wed., November 13t and we
will start the CEAP-Phase 2 training at 1:00PM
o The training school will end around NOON on November 15,
o We will be using two hotels (that are right next to each other) and split
rooms accordingly
¢ Hilton Garden Inn
¢ Home 2 Suites (Hilton)
¢ Both in Perrysburg, OH
o All enumerators working on CEAP should plan to attend
= Dec 1, Tenure Ownership and Transition of Agricultural Land. (T.0.T.A.L.) and
Census of Horticulture later this year
= More info at later meetings

= Previous Meeting Issues/Follow up
e Meeting notes now posted under Supervisor Only section of Purdue Site

= Supervisor Share / Open Forum

e How are things going in your area? Any info to share?
e CPAMS - questions may not be applicable to Amish operations
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= For example, one milk cow and one beef cow and ~6 horses

= Best idea for now - know the skips (if applicable)

= Share with other supervisors how to best fill out for operations with small number of
head

= Deputy Updates
e N/A

= Open topics (All)
None

= Closing - Management
e Thank You!
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